
ID Task Name

1 Alpha & Omega Exchange 2003 to Exchange 2010 Migration
2 Strategy Phase
3 Project Kick-Off Meeting
4 Document Business Drivers
5 Define SLA for Exchange Environment
6 Documentation
7 Create Project Risk Assessment Document
8 Create Project Vision and Scope Document
9 Review Envision Phase Documentation with Alpha & Omega

10 Strategy Phase Complete
11 Design Phase
12 Discovery
27 Design Exchange 2010 Environment for Alpha & Omega
28 Roles/Servers
29 Client Access
30 Edge Transport
31 Hub Transport
32 Mailbox
33 Unified Messaging
34 ISA/TMG
35 BlackBerry Integration
36 VMware Integration
37 Disaster Recovery
38 Create Exchange 2010 Design and Transition Document
39 Core Exchange 2010 
40 Exchange 2003 Transition
41 Mailbox and Service Account Test Plan 
42 BES Integration 
43 Update Risk Assessment Document
44 Review Design Phase Documentation with Alpha & Omega
45 Design Phase Complete
46 Testing/Training
47 Prepare Virtual Test Lab Environment
53 Build out Exchange 2010 Environment
59 Test Public Folder, Mail and Calendar Migration
60 Validate Native Exchange Failover Testing with DAG
61 Documentation
65 Review Testing Phase documentation with Alpha & Omega
66 Testing/Training Phase Complete
67 Pre-Migration Phase
68 Exchange 2010 Readiness Check
71 Prepare Active Directory
88 Prepare Exchange 2003
89 Validate minimum Exchange requirements
91 Validate Exchange organizational level set to native mode
92 Add DNS entries for Exchange 2010 Services
95 Validate third party application readiness
97 Prepare Storage for Exchange 2010

100 Provision Servers for Exchange 2010
119 Migration Phase
120 Deploy Exchange 2010 Environment
160 Configure BlackBerry
161 Validate and Test Environment
162 Configure Public Folders
166 Exchange 2010 Pilot Testing (100 Mailboxes)
167 Phase I - Infrastructure Team Testing (10)
172 Phase II - IT Department Testing (20)
175 Phase III - Pilot User Testing and Validation (20)
178 Create Performance Baseline
179 Production Mailbox Migrations (150)
181 Documentation
182 Finalize Design Phase Documentation "As-Built"
183 Project Turn Over Meeting with Alpha & Omega
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