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Challenges & Opportunities

Q) Would you like your IT environment to operate at 20-30% lower cost?
Q) Do end users complain about IT Services Levels, either applications or infrastructure?
Q) Is your business properly supported and protected by your IT and application environment?

Cost to size | Service levels to cost | Power outages | Data corruption| Compliance

Q) Has the poor economy deferred your IT Planning to better align with your business?
Overview

iVision’s First Look <> Service is a streamlined process to develop an actionable roadmap
with business and technology objectives to exactly fit your needs. iVision utilizes automated
tools and questionnaires to streamline the discovery process reducing traditional assessment
time and effort by as much as 70%. iVision has thousands of hours experience and has invested
over $150,000 in partnerships and automated tools in creating this assessment methodology.

Approach

Data Gathering
e Business Objectives

Strategic Analysis
¢ Health by technology

e Network ¢ Areas of improvement
e Server CapEX| OpEx

e Storage e SWOT Analysis

e Applications ¢ Actionable Roadmap
e Telephony

Business Benefit

¢ Technology assessments maps to the business needs
¢ |dentify opportunities for improved service levels

¢ Actionable Phased Roadmap

¢ Presented with Options for Financial Flexibility

e Automated assessment saves time and money

e |dentify areas for CapEx / OpEx reduction and savings
e Extensible, flexible, and scalable applications

For more information please contact solutions@ivision.com or call us at 678.608.0153

Client Testimonials

“They made it easy” to realize
more value with our IT
investments. Our CFO was
pleased we reduced our monthly
OpEx IT spend by 20%.”

Mike Boutin, IT Director
Ashworth College

“Through the partnership and
support provided by iVision,
we’ve re-made the technology
infrastructure in the firm and are
now consistently achieving our
service level objectives while
reducing outsourcing costs by
more than one third.”

Bob Cross, IT Director
GreenbergFarrow

iVision offers three tiers of
assessments to align with

your unique IT & business

needs.

Contact us to learn more.



